
Newsletters keep them
informed
Motivated by  giving back
to their community
Community minded
Friendly and respected
Highly engaged
Personal stories

Strong sense of ownership
of the health service
Access social media,
newspaper and radio
Love stories about
consumer experience and
our staff
Need trust and confidence
in the health service 
Up to date information in
real time

Strong connection to local
radio
Trust in local print media 
News focussed
Honest and open
communication preferred
Motivated by selling
papers and increasing
audiences

Community Groups
and Service Clubs

Strong relationships
Strong advocates for
health service
Shared interest in services
provided
Prefer open and honest
communication

Local Businesses and
Industry

Community minded
Advocates for the health
service
Concerned for health of
workforce and community

OUR COMMUNICATION AIMS

VISION

MISSION

OUR OBJECTIVES 2024

COLAC AREA HEALTH COMMUNICATIONS OVERVIEW
2024
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OUR PILLARS

To be a trusted leader in integrated health care through operational excellence, innovation
and compassion.

To be a trusted provider of optimal health outcomes by delivering or facilitating integrated
person centred care, achieving excellence through partnerships, research and innovation.

Support and encourage good communication and teamwork to keep everyone in
our organisation and community healthy and happy.

OUR RULES OF
ENGAGEMENT

Short and to the
point.

Based on facts and
knowledge.

Creative, new ideas.

Respectful and
working together.

Right time for the
right people.

Friendly but also
serious and work-
focused.

OUR AUDIENCE

Notify Community
Engagement and
Communications
Officer (CECO) via
communications@cah.
vic.gov.au

1. Media Enquiry 2. Notify CE/Exec

CECO notifies CE and
appropriate
Executive.

Notify Department
of Health (DoH) if
deemed appropriate.

3. Draft Response

CECO drafts
response seeking
staff expert input
where appropriate.

Seek approval from
appropriate
Executive.

Make amendments if
required.

4. Executive
review/comment

5. Final approval

CEO approval and
confirmation
inclusive of any
further amendments.

+/- DoH approval

6. Release statement

Format as official
Colac Area Health
response and send
to the media.

7. Post-coverage

Share published
media with CEO and
relevant CAH
department.

Collate for media
reporting.

OUR MEDIA PROCESS

To make sure we communicate clearly and openly with our staff, community, and
everyone involved.

We want everyone to know that CAH
is the best place for health care in
our area.

We need to share information with
our community on how to stay
healthy and know what health
services are available.

We aim to make it easier for people to
talk to us, access our services, and have
a good experience with CAH.

We need to stay connected and work
together with important groups like the
Government, media, health services,
community services, and businesses.

We want to talk and work more with
the people who work and volunteer
at CAH.

OUR STRATEGIES

Regular radio and
proactive media
opportunities.

Strong, positive local
media relationships

CEO Blog

Patient Stories

Showcase
Executive/Board/Staff
to build trust in
individuals and teams.

Strong social media
presence.

Continue fostering
partnerships with
Barwon Health.Build positive culture

and develop Senior
Leadership skills to
share key information 

Clinical Staff

Low computer access
Time poor
Direct communication
preferred
Motivated by providing
high quality care

Non-Clinical Staff

Varied computer access
Traditional forms of
communication
Motivated by making a
difference for our
community.
Work in amore structured
environment
Low frequency of
technology access

Corporate/Admin Staff

Higher level of
understanding
Computer access
Motivated by continuous
improvement to systems
and processes to support
quality care

Volunteers

Consumers Media

Government

Political issues
Formal
Build trust
Policy driven

Board

Engage and consult
Prefer direct/email
communication
Prefer concise overview of
current information
Highly engaged

Compassion Integrity Respect AccountabilityCollaboration

The Calendar of Events
drives messaging around
the community’s burden
of disease, staff
recognition, and staff and
community well-being.

Update CAH website
and Intranet.
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Support CAH leaders improve and practice their communication skills.
Key Stakeholders
clearly defined

No surprises.
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