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Prelude

I am pleased to present the Colac Area Health Disability, Diversity and Inclusion Plan
for Colac Area Health.

This plan focuses on three key areas that we know have significant impact on the
health and wellbeing of consumers, staff and our community.

Embracing diversity means accepting disability as a part of the total human experience
and being intentional about practices that remove barriers. In line with the United
Nations Disability Inclusion Strategy, CAH will focus on ensuring people with a disability
are embedded in all aspects of the work we do, building trust and confidence among
people with disabilities.

By focusing on inclusion, we are bringing together all members of the community and
removing both shared isolated barriers to provide safe effective care. CAH commits to
better understanding both the barriers and solutions to these to achieve equality of
outcomes and create an inclusive culture.

As the third largest employer in the region, Colac Area Health is committed to
providing an inclusive workplace. We believe understanding and supporting disability,
diversity and inclusion improves the care we provide for all consumers staff and our
community.

We will strive to ensure that consumers are valued, and their dignity and rights are
respected and that, in the workplace, they find an enabling environment in which to
fully and effectively participate on an equal basis with others.

We are excited to action our Disability, Diversity and Inclusion plan, uniting to remove
barriers and provide excellent care to all consumers.

Fiona Brew

Chief Executive
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Introduction

Colac Area Health’s Disability, Diversity and Inclusion Plan (DD&IP) has been developed
with reference to Victorian and Commonwealth Government policies, legislation, and
Safety and Quality Standards.

Colac Area Health is committed to ensuring that people with diverse needs are treated
equitably and supported to receive the care they require irrespective of personal
differences such as age, disability, ethnicity, gender identity, language communication
requirements, nationality, religion or sexual orientation.

The Colac Area Health Board of Directors is committed to the implementation of the
Disability, Diversity and Inclusion Plan where we:

Embrace the strength of our differences and strive to embed authentic inclusion that
supports our community and organisation.

Recognise the impact of family violence on a person’s health and well-being and is
committed to providing high quality care and support to those who have, or are at risk
of, experiencing violence.

Celebrate the strong, vibrant, varying community that is reflective of our surrounding
landscape.

Commit to a meaningful reconciliation journey through deep listening and reflection
to improve our cultural competence and form trusting relationships.

This plan recognises that diversity brings differing expectations of healthcare and how
we as an organisation can meet the needs and expectations of our patients and
consumers. Colac Area health aims to partner in decision making and provide
opportunities for consumers to be involved in the planning and design process allowing
us to identify and meet the needs of our diverse community as identified by consumers
through various mechanisms including our committee structure, feedback and surveys.

Colac Area Health aims to understand the experience of all consumers interacting with
our organisation. Colac Area Health will engage people with diverse lived experience in
the decision-making process and provide safe mechanisms to support staff so they are
confident to identify and meet the needs of diverse and vulnerable consumers. Our goal
is to build this knowledge and cultural awareness into our induction and training, embed
the lens of lived experience into the design of policies, programs services and facilities,
creating a fully inclusive organisation.

Colac Area Health makes a commitment to be an inclusive and accessible employer. We
recognise that people with diverse lived experiences have the expertise to support
inclusion and when supported by senior leadership have the ability to realize meaningful
change across the organisation. The DD&IP will not only give vulnerable and diverse
employees a voice, it will empower them to have something to say.
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Governance

The Governance Framework is responsible for the Disability, Diversity and Inclusion
Plan across all levels of the organisation.

At the Board level, the Consumer Care and Engagement Committee (CC&EC) provides
the Board with advice and direction on a number of matters, including but not limited
to:

e Provision of accessible care to all of our community
e The effectiveness of consumer engagement practice and processes
e The consumer experience including co-design.

Consumer Care and
Engagement Comittee
Executive sponsor: EDCH  Bi
monthly Meeting

Community Advisory Birregurra Advisory Neighbourhood
Committee Committee House Committee

The Consumer Governance Committee is established as a governance mechanism to
the Consumer Care and Engagement Committee to provide assurance to the Board
that appropriate and effective governance process is in place throughout the
organisation to support best practice consumer care. This meeting is attended by
senior leadership from across the organisation as well as consumer representative.

The Community Advisory Committee is established to ensure services across Colac
Area Health protect and promote health, safety and wellbeing that is inclusive of and
responsive to, the preferences, needs and values for our diverse consumers.

The Community Advisory Committee has two critical roles:

e to provide direction and leadership in relation to the integration of consumer,
carer and community views into all levels of health service operations, planning
and policy development

e to advocate to the board on behalf of the community, consumers and carers.
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Expected Outcomes

The goals of this plan have been identified following completion of the previous plan
and with the input from new roles that have had a significant impact on creating a
focus on our diverse community.

While there is much to do, the following plan outlines key activities from 2024 to 2027
for Colac Area Health, on its journey to be an inclusive and equitable service.
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Actioning Priority Areas to meet Key Expected Outcomes

Action

Timeframe

Responsibility

How will we measure

progress?

The diversity
of our
community is
understood
and reflected
in our
interactions.

Specific education and awareness
campaigns to increase culturally
sensitive practice

Using and encouraging the use of
inclusive language, which is
respectful, accurate and relevant to
everyone accessing and working
within the organisation.

Policies and procedures will be
reflective of our workplace culture and
focus on inclusive language.

Regular informal education for staff to
support them to ask the questions of
Sex at Birth and Gender.

Assess and address barriers to
language and communication within
the organisation.

July 2025

July 2024

July 2024

June 2025

DLO/DQS

DQS

DQS/HIM

DQS

e Number of staff

completing mandatory
training and education
sessions across the
organisation

e Number of policies

updated including key
words.

e Staff who have

attended informal
training.

e Compliance with

completing these fields.

e Consumer focus groups

and surveys

e Use of translation

services
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group is included in committee
structure at CAH, particularly the
Consumer Advisory Committee,
supporting community members with
a diverse lived experience to
contribute to the organisation and its
culture.

Include Consumer representatives on
committees and in clinical reviews.

e Engage directly with diverse March 2024 | DQS e Develop surveys to
consumers to determine what better understand
services are needed to best support diverse groups needs
them and wants from CAH.

e Support health promoting activities
within our diverse community groups
to improve health literacy and health
outcomes.

Increase e Partner with People and Culture and December EDFC e Number of staff
employment employment access groups to increase | 2024 employed who identify
opportunity diversity of people employed across as Culturally and
the organisation. Linguistically diverse,
Disabled and/or
LGBTQIA+
Support our e The appointment of a Cultural March 2024 | EDCH e Number of consumers
Community to Inclusion and Health Promotion Officer who identify as
have a voice will see a reinvigoration of the Cultural culturally and
Ambassadors program at Colac Area linguistically diverse
Health which provides a unique engaging with our
conduit to culturally and linguistically services
diverse groups.
e A diverse consumer and employee May 2024 DQS/Executive e Consumer Advisory

Committee membership
Number of consumers
on committees and
working groups
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to action

ongoing plans for addressing specific
actions related to:

Gender Equity

Integrated Health and Wellbeing Plan

The organisation will work to address
Family Violence with a Multi-Agency
Risk Assessment and Management
Framework (MARAM) that ensures
services are effectively identifying,
assessing and managing family

Identify social e Audit current services to identify June 2024 EDFCS e Colac Area Health
procurement opportunities to engage social Procurement and tender
opportunities enterprise. data.
e To develop equitable partnerships with | June 2025 EDFCS e Colac Area Health
local social enterprise businesses as Procurement and tender
part of Colac Area Health Annual data.
Procurement Activity Plan.
Address e Assess and address barriers to July 2027 e Consumer focus groups
Environmental organisational infrastructure including and surveys same.
Barriers built structures, toilets and adult e Consumer feedback
changing spaces.
e Update signage to be gender neutral. | March 2024 | EDFCS e Signage will be Gender
Neutral
Resourcing o Develop roles to support diverse June 2024 DQS/ALO/DLO e Disability Liaison
our Plans groups including but not limited to Officer data
Cultural Inclusion, Health Promotion e Survey Monkey
and Disability. responses and
engagement with DLO
Commitment e The organisation is committed to the June 2024 EDCH/DQS e Plans will be reviewed

periodically via
governance structure.
Family and Community
programs implementing
this framework within
their work along with
associated measures.
The Dhelk Dja also
support addressing FV
in a culturally safe way

Reviewed February 2024




COLAC AREA

Health

¥

Disability, Diversity and Inclusion Plan - Colac Area Health

violence risk and taking into
consideration the additional barriers
experience by consumers from diverse
backgrounds and those with disability.
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Policy and Legislation

The plan contributes to delivering Victorian and Commonwealth Government policies
and legislation. Key legislation and policies include:

Disability Discrimination Act 1992

United Nations Convention on the Rights of Persons with Disabilities 2006
Disability Act 2006

Victorian Charter of Human Rights and Responsibilities Act 2006

Aged Care Act 1997

Victorian Equal Opportunity Act 2010

Department of Health and Human Services Disability Action Planning.
Gender Equality Act 2020

This Disability, Diversity and Inclusion Plan supports the Disability Act 2006
requirement that all public sector bodies must prepare a Disability Action Plan for the
purpose of:

reducing barriers to persons with a disability accessing goods, services and
facilities;

reducing barriers to persons with a disability obtaining and maintaining
employment;

promoting inclusion and participation in the community of persons with a
disability;

achieving tangible changes in attitudes and practices which discriminate against
persons with a disability

KEY STANDARDS

Australian Commission on Safety and Quality in Health Care National policies;

NSQHS Standards 1.2, 1.4, 1.15, 1.19, 2.12.3, 2.6, 2.8
Aged Care Quality Standards

Social Service Standards

NDIS Practice Standards

REFERENCES

Aged Care Diversity Framework 2017

Australian Human Rights Commission Disability Action Plan Guide 2021
CAH Gender Equality Action Plan

CAH Integrated Health and Wellbeing Plan
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e Colac Area Health Disability Action Plan 2019
¢ Monash Health Disability Strategy and Action Plan 2023 -27
e Peninsula Health Disability Action Plan 2019

e Safer Care Victoria Partnering in healthcare - A framework for better care and
outcomes, February 2019

e United Nations Disability Inclusion Strategy, 2019
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