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The Colac Area Health Community Engagement Plan has been developed through actively engaging with our consumers, community,
stakeholders and partners. 

Community Engagement at Colac Area Health will set priorities to target consultation for those who are often the most marginalised,
vulnerable and hard to reach. They include people from culturally diverse backgrounds where language may be a barrier, and people who
are less able to engage for practical reasons; e.g., culturally or linguistically diverse, people with disabilities, young mothers, homeless
people, and isolated elderly people living in the community.

The Colac Area Health Community Engagement Plan will be monitored through the:
Board of Directors
Consumer Care and Engagement Committee
Colac Area Health Executive
Consumer Governance Committee 
Vulnerable Consumer Support Committee
Community Advisory Committee.

Introduction



Colac Area Health is committed to inclusive community
engagement. This can be achieved through our principles of
effective community engagement.

Purposeful – we begin every engagement with a clear
understanding of what we want to achieve

Inclusive - we identify relevant consumers and stakeholders and
make it easy for them to engage

Timely – we involve consumers and stakeholders from the start
and agree on when and how to engage

Transparent – we are open and honest in our engagement and set
clear expectations

Respectful – we acknowledge and respect experience, perspective
and needs of all of our consumers and stakeholders

Vision - To be a trusted leader in integrated health care through
operational excellence, innovation and compassion
 
Mission - To be a trusted provider of optimal health outcomes by
delivering or facilitating integrated person centred care, achieving
excellence through partnerships, research and innovation

Values - Compassion   Integrity   Respect   Collaboration   Accountability

Compassion Integrity Respect Collaboration Accountability

Our Principles Our Vision, Mission and Values

Colac Area Health defines Community Engagement as the wide range of
strategies used to meaningfully engage members of our community to be
involved in planning, service delivery and evaluation of our health service.

Colac Area Health strives to be a health service that integrates consumer
partnership into every part of our organisation so that consumers are
provided opportunities to be active partners in how we undertake our
business and provision of person centred care. 

Community Engagement 



Definition of community 
The definition of community to which Colac
Area Health subscribes is inclusive,
encompassing people of all ages, cultures,
backgrounds and abilities. Communities also
include groups such as industry, government,
our stakeholders and our staff.

Who are our stakeholders?
Our community is wide-ranging and varied.
Our consumers, residents, families, carers,
staff and volunteers are our most significant
stakeholders.

Our partnerships with health services, the
Department of Health and Human Services,
Government agencies and community leaders
assist in ensuring Colac Area Health can
deliver effective, person centred care.

Purpose

The purpose of our Community Engagement Plan is to foster and promote
inclusion and diverse representation within our health service. The Community
Engagement Plan will assist in setting priorities for the organisation to engage
meaningfully with our community to improve health outcomes, build capacity and
enhance understanding of the services we provide, the services we need to
consider in long term planning, and appreciation of the role and opportunities our
stakeholders and partners represent for Colac Area Health.

Goal

Colac Area Health will engage our consumers, residents, families, carers, staff
and partners in meaningful community engagement to enhance the consumer
experience and ensure we are delivering patient centred care that considers the
context of community to ensure we are connected and relevant to the
community we serve. 

We will:

Ensure co-design involves consumers in the design and delivery of care. 
Design consumer information to reflect the needs of all of our consumers and
our community.
Utilise evidence based practice to provide the best possible care to our
community.
Deliver the most effective services and live within our means.
Promote Colac Area Health services available to support individual choice for
every member of our community.

Our Strategic Themes:

Community Health Outcomes
Innovation and Partnerships
Sustainability
People and Culture



Department of Health
Department of Families, Fairness
and Housing
State Government
Federal Government
Local Government Areas

Community
Barwon Health
South West Health Services
Colac Otway Shire Council
Industry
Service Providers

Safer Care Victoria
Australian Commission on Safety and
Quality in Health Care
Aged Care Commission
Health Complaints Commission
Commonwealth Home Support
Program

Patients
Clients
Families
Carers
Staff
Volunteers

Provide accessible feedback
options to our community
through contemporary, best
practice feedback processes.

Provide the community with
information to assist them 
with choice, understanding 
and decision making.

Actively listen, seek information
and assist in fostering positive 
partnerships with Colac Area
Health.

Participate in feedback
processes, surveys and
feedback opportunities.

Consumer engagement
opportunities throughout the
organisation.

Engage in high level
consumer committee
opportunities for genuine 
co-design, collaboration and
consumer investment.

Assist in advocating for
consumers through effective
decision making around
community priorities for Colac
Area Health. 

Partner with our consumers
and stakeholders to ensure
inclusive decision making and
co-design.

Consumers feel confident in
making choices based on
knowledge to make decisions
about their care, and care of
their families.

Work directly with consumers,
engaging them as subject
matter experts to ensure our
services and practices are
meeting community needs.

EmpowerCollaborateInvolveConsultInform

Listen Contribute Interact Partner Decide

Connecting with our community
through an effective
communications strategy,
contemporary feedback
processes and community
forums.

Community surveys, consumer
representatives on
governance, advisory
committees and inclusion
activities.

Continuing to build strong
relationships with industry,
community leaders, community
groups and interest groups.
Continuing to build our
Research Program to provide
strong research initiatives for
evidence based decision
making.

Continuing to build and
foster strong relationships
with partnering health
services, the Department of
Health, Department of
Families, Fairness and
Housing, and stakeholders.

Working in partnership
with the Colac Area Health
Foundation to build strong
relationships with the
community.

Our Stakeholders

How We Engage
Engagement Strategies - Our Role

Our Commitment to Our Community
Participant Strategies - Community Role

We Will Do This Through:



The Colac Area Health Community Engagement Plan has been developed:

In partnership with our:
Our staff
Our community
Our stakeholders

 With reference to:
NSQHS Standard 2, Partnering with Consumers
Aged Care Quality Standards
Child Safe Standards
Social Service Standards
Health Complaints Standards
Commonwealth Home Support Program (CHSP)
Safer Care Victoria domains: Effective Communication and Shared Decision Making
The Disability, Diversity and Inclusion Plan
The Gender Equality Action Plan
Reconciliation Action Plan
Aboriginal Cultural Safety Plan

Key Legislation:
Aged Care Act 1997
Health Services Act 1988
Health Complaints Act 2016 (Vic)
Child and Wellbeing Safety Act 2005 (Vic)
Family Violence Protection Act 2008
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