


About Colac Otway Shire

Colac Otway Shire (COS) is located west of Geelong, and is home to 22,243 people, 
of whom 1.4% are Aboriginal and Torres Strait Islander people. The traditional 
custodians of the land are the Gulidjan and Gadubanud people. 

Colac Otway Shire has an unemployment rate of 2.8%, with a SEIFA score of 938, 
placing Colac Otway Shire in the second quintile for disadvantage (with lower 
quintiles indicating more disadvantage).

Colac Otway performs worse than the state average on several risk factors; 
Overweight and Obesity rates are 58.1% overweight and 27% obese compared to 
the state average of 54.4% and 23% respectively. Smoking rates are 20.3%, the 
highest in the Barwon South West and significantly higher than the state average of 
13.9%. 5.1% of people are current vape users. 4.2% of people consume greater than 
four alcoholic drinks per day which is significantly higher than the state average of 
2.1%. Only 3.9% of people met both the fruit and vegetable consumption guidelines, 
compared to the state average of 3.5%. Sugar sweetened beverage (SSB) 
consumption is significantly higher than the state average with 24.4% of residents 
consuming SSB daily compared to the state average of 19%. 

About Colac Area Health

Colac Area Health (CAH) meets the needs of more than 30,000 in the Colac Otway, 
Corangamite and Surf Coast Shires. We provide Acute, Urgent Care, Aged Care, 
Allied Health, and Community services. 

Introduction to health promotion at Colac Area Health



Health promotion at CAH is funded by the Department of Health and operates within 
a four-year strategic planning cycle. A strategic plan is developed every four years, 
with detailed action plans developed on an annual basis to guide implementation. 

CAH recognises the complexity of the health prevention ecosystem, which 
comprises a diverse network of individuals, organisations, processes, and activities. 
These interconnected components collaborate to deliver evidence-informed 
interventions that protect health, prevent illness, and promote wellbeing at both 
individual and community levels. Over time, these collective efforts contribute to 
meaningful improvements in population health outcomes.

The overarching goal of CAH’s community health-health promotion (CH-HP) is to 
achieve scalable impact through a strong focus on primary and secondary 
prevention across a variety of community-based settings. It is important to note that 
the CAH CH-HP is not funded to provide one on one or group-based education. 
Instead, CH-HP works in partnership with key stakeholders, including the Barwon 
Health Public Health Unit, Colac Otway Shire Council, and other local organisations, 
to amplify reach and effectiveness.

CAH’s health promotion initiatives are guided by three core principles:

• Local collaboration and community engagement

• An intersectional health equity lens

• A place-based approach

Achieving measurable population level change is a long-term endeavour. However, 
regular monitoring and evaluation in the short to medium term are essential for 
assessing progress. Impact measures will be used to assess progress, drawing on 
statewide frameworks supplemented by local data to contextualise achievements. 
These quantitative indicators will be complemented by narrative reporting to capture 
the depth, quality, and description of health promotion activities. This dual approach 
ensures both the scale and substance of our efforts are effectively documented.

Community Health-Health Promotion Priorities at Colac Area Health

Priority areas have been identified through data analysis, community consultation 
and alignment with overarching guidelines.  CAH policies align with the Victorian 
public health and wellbeing plan 2023-2027, Barwon South West Population Health 
Catchment Plan 2023-2029 and Colac Otway Shire Council Plan. 

The identified priority areas for 2025-2029 are:

• Increasing healthy eating and food security
• Reducing nicotine and alcohol related harm
• Increasing physical activity



Increasing healthy eating and food security 

Residents of the Colac Otway Shire (COS) experience significant health disparities, 
many of which are closely linked to poor dietary habits. As previously mentioned, 
COS has higher than average rates of overweight and obesity, with 58.1% of the 
population classified as overweight and 27% as obese. Alarmingly, only 3.9% of 
residents meet the recommended guidelines for fruit and vegetable consumption. 
Additionally, 24.4% of individuals report consuming sugar-sweetened beverages 
(SSBs) daily, a behaviour that not only contributes to increased weight but also 
heightens the risk of dental decay. A notable 29.4% of resident’s self-report their 
dental health as "fair" or "poor," which is significantly higher than the Victorian 
average of 22.5%.

Food insecurity is a concerning issue in COS, with 7.9% of residents reporting that 
they have run out of food and were unable to afford more. A further 12.1% express 
anxiety about running out of money to purchase food, a figure that exceeds the state 
average of 9.9%.

Addressing these health challenges requires a multifaceted approach. By 
implementing policies that promote healthy eating, supporting evidence-based 
programs such as the Achievement Program and Healthy Choices, and facilitating 
locally tailored interventions like Farm My School, we can work collaboratively to 
improve these health outcomes and create lasting change in the community.

Reduce nicotine and alcohol related harm 

The Colac Otway Shire (COS) reports some of the highest smoking rates in Victoria, 
including the highest rate within the Barwon South West (BWS) region at 23.9%. 
With the growing prevalence of e-cigarette use, it is critical that tobacco reduction 
efforts also address vaping to effectively reduce nicotine-related harm. In addition, 
COS records elevated levels of alcohol consumption, with 4.2% of residents 
consuming more than four standard drinks per day, double the Victorian average of 
2.1%.

Colac Area Health (CAH) is well positioned to lead efforts aimed at reducing the 
harms associated with nicotine and alcohol use. The Nicotine Management Service 
plays a key role in supporting individuals to reduce or quit smoking and vaping. CAH 
also contributes to broader prevention efforts through the local implementation of the 
Achievement Program, advocacy for smoke-free and vape-free environments, and 
the development and oversight of relevant policies across community settings.

CAH will actively support initiatives to reduce alcohol related harm by collaborating 
with the Local Drug Action Team (LDAT), reinforcing a coordinated, place-based 
approach to substance harm prevention within the region.

Increase physical activity



Physical activity levels in Colac Otway Shire (COS) reveal significant room for 
improvement, with 45.1% of residents failing to meet the recommended 150 minutes 
of moderate to vigorous physical activity per week.

Colac Area Health (CAH) will collaborate with COS and local organisations to 
enhance physical activity participation. This includes promoting active transport 
initiatives such as Walk to School and Ride to School, fostering capacity building 
through communities of practice, and leveraging partnerships with organisations like 
Leisure Networks.



Priority: Increasing healthy eating and food security

Goal- increase healthy eating, decrease consumption of sugar sweetened beverages and increase food security

Co-benefits– Inclusion and Diversity: Culturally and Linguistically Diverse populations, Aboriginal and Torres Strait Islander 
populations, Climate and Environment  - food mileage and water quality

Alignment-

Colac Otway Shire (COS) Municipal Health and Wellbeing Plan

Barwon South West Public Health Unit- Population Health Catchment Plan 2023-2029 

Objective 1: Increase access to healthier food and drinks, and decrease access to discretionary foods and drinks

Objective 2: Increase food security

Objective 3: Increase capacity to place water as a first choice drink

Objective 4: Decrease exposure to marketing of discretionary food and drink and increase exposure to marketing of 
healthier food and drinks



Inputs Activities Target groups Measures Timeline Partnership
Farm My School (FMS)- support

Establish and support a 
backbone support group with 
diverse membership for FMS 

Colac Otway Shire 
community

Backbone support 
group established

Number of 
members

Number of 
meetings held

Septembe
r 2025

COS
FMS
CSC

Support community 
engagement sessions for FMS

Colac Otway Shire 
community

Attendance at 
sessions

Number of people 
signed up for 

email 
correspondence 

November 
2025

COS
FMS
CSC

Support the exploration of 
different opportunities for 

produce/food education to be 
utilised within school 
environment/canteen

Colac Secondary 
College Community

Opportunities 
identified 

May 2026 COS
FMS
CSC

Assist with opportunities for 
capacity building sessions 

once garden is established- 
gardening and cooking 

workshops

Colac Otway Shire 
community

Number and type 
of capacity 

building sessions/ 
opportunities 

identified

June 2026 COS
FMS
CSC

Food Security & Systems- lead and support

Legislation and 
Policy

Victorian Healthy 
Food Relief 
Guidelines

Healthy choices: 
policy directive for 

health services

Healthy choices: 
policy guidelines

Healthy kids, 
healthy futures 

plan

National Quality 
Framework and 

Standard for Early 
Childhood 

Education and 
Care

Yearly update of Colac Otway 
Food Directory

Food insecure 
residents of COS

Directory is kept 
up to date and 
new services 

listed

June 2026 Schools and 
Communities 

Together



Inputs Activities Target groups Measures Timeline Partnership
COS

Explore partnership to develop 
and produce recipe cards to 
compliment emergency food 

hampers

Food insecure 
residents of COS

Recipe cards are 
developed

Number of recipe 
cards distributed

June 2026 Salvations Army
Colac FoodShare

Assist in the role out of the 
MAP MY application to map 

food systems within COS

COS residents Meetings attended 
by HP team

December 
2025

Deakin University

Healthy Choices- lead and support
Continue to meet the Healthy 
choices: policy directive for 

health services at Colac Area 
Health

Staff at CAH
Members of the 

public dining at CAH 
cafeteria 

CAH has at least 
50% green foods 
and no more than 
20% red foods in 

the cafeteria

No red foods are 
promoted

No red foods are 
provided in 

catering

Septembe
r 2025

Healthy Eating 
Advisory Service 

(HEAS)

CAH Food 
Services

Conduct quarterly audit of food 
provided to ensure CAH meets 

the Healthy Choices policy 
directive

Recommendations provided to 
Food Services and 

Environmental Service 
Committee

Staff at CAH
Members of the 

public dining at CAH 
cafeteria

CAH has at least 
50% green foods 
and no more than 
20% red foods in 

the cafeteria

No red foods are 
promoted

June 2026 Healthy Eating 
Advisory Service 

(HEAS)

CAH Food 
Services



Inputs Activities Target groups Measures Timeline Partnership

No red foods are 
provided in 

catering

Recommendation
s implemented 

through quarterly 
audit

Number of recipes 
edited/altered

Ensure produce for the 
cafeteria is sourced locally 

whenever possible

Staff at CAH
Members of the 

public dining at CAH 
cafeteria

Local food 
suppliers/distributers

CAH sources at 
least 25% of fresh 
produce from local 

suppliers

June 2026 CAH Food 
Services

Assist with labelling and 
identification of food provided 

in the cafeteria

Staff at CAH
Members of the 

public dining at CAH 
cafeteria

Food is correctly 
labelled and 

identified

June 2026 CAH Food 
Services

Seek interest from one local 
sporting club to trial “nudges” 

to reduce sales and 
consumption of sugar 
sweetened beverages

Sporting club 
participants and 

spectators

Number of sugar 
sweetened 

beverages sold

June 2027 HEAS
Sporting clubs

Amplify and share local, state 
and national campaigns that 

Whole community Number of 
campaigns shares 
via social media

June 2026 HEAS
Cancer Council



Inputs Activities Target groups Measures Timeline Partnership
promote water as the drink of 

choice 
Smiles 4 Miles (S4M)- Lead

Implement S4M plan as 
directed by DHSV

Early childhood 
service

S4M plan 
implemented

December 
2025

DHSV
HEAS

Early childhood 
services

All long day care centres have 
menu assessments completed

Early childhood 
service

Number of 
services that have 
completed menu 

assessments

June 2026 S4M
HEAS
DHSV

Early childhood 
services

Priority: Increasing active living

Goal: Increase active living and travel within the Colac Otway Shire

Co-benefits– Inclusion and Diversity: Culturally and Linguistically Diverse populations, Aboriginal and Torres Strait Islander 
populations, Climate and Environment  - Reduce vehicle usage

Alignment: Colac Otway Shire Municipal Health and Wellbeing Plan

Barwon South West Public Health Unit- Population Health Catchment Plan 2023-2029 

Objective 1: Increase participation in sport and active recreation activities

Objective 2: Increase physical activity in workplaces, schools, and early learning centres and during leisure time

Objective 3: Increase physical activity through increased use of active and public transport

Inputs Activities Target groups Measures Timeline Partnership



Walk to School, Ride 2 School and Ride to Work
Support and implement Walk 
to School, Ride 2 School and 

Ride to Work Day

School aged 
children

People working in 
Colac CBD

Number of people 
participating

June 2026 COS
Bicycle Network

Promote and assist with 
applications for Active Kids 

Vouchers

0-18 year olds with 
health care card

Number of 
vouchers used in 

COS

December 
2025

Get Active Kids
SACT

Explore and develop a CoP for 
workplaces to share and 

develop initiatives to increase 
active travel to work

People in COS 
workforce

CoP established June 2026 COS
Chamber of 
Commerce

Public Health and 
Wellbeing Act 
2008

Healthy kids, 
healthy futures

Support local and state 
initiatives to increase 

opportunities for people to be 
moderately and vigorously 

physically active

People aged 12+ in 
COS

Initiatives 
supported

June 2026 COS
Leisure Networks

Priority: Reducing nicotine and alcohol related harm

Co-benefits– Inclusion and Diversity: Culturally and Linguistically Diverse populations, Aboriginal and Torres Strait Islander 
populations, Climate and Environment – Air quality and environmental damage

Goal: Reduce nicotine and alcohol related harm

Objective 1: Decrease the number of environments in which to smoke/vape

Objective 2: Increase capacity to prevent smoking/vaping and use of nicotine

Objective 3: Increase uptake of stop-smoking/vaping support

Objective 4: Decrease daily consumption of alcohol 



Inputs Activities Target groups Measures Timeline Partnership
Tobacco and Vaping- lead

Support youth from two 
secondary school to co-
design resources to be 

shared locally and regionally

Youth Resources 
developed

Reach of resource

December 
2025

BSW PHU
Vic Health

COS
Local Schools

Strengthen partnerships and 
collaborations to reduce 
tobacco and e-cigarette 

related harm

RECT
Barwon Health

Attendance and 
participation in the 

Regional E-
cigarette and 

Tobacco working 
group

June 2026 RECT
Barwon Health

BSW PHU

Promote CAH Nicotine 
Management Service (NMS) 
monthly via social media and 

local media

Youth
Adults

NMS has been 
promoted monthly 
via social and local 

media

June 2026 Local media 
outlets

Explore the opportunity for 
NMS to be collocated at a 
local secondary college

Youth An MOU has been 
signed for NMS

January 
2026

Local secondary 
college

Support schools to deliver 
Through the Haze curriculum 

to grades 5/6

Students in years 5-
6

Number of schools 
delivering Through 

the Haze

Number of 
students that have 

completed the 
module

June 2026 Local primary 
schools

Quit

Tobacco Act 1987 
(Vic)

Support secondary schools to 
access education in relation 

to smoking and vaping

Secondary school 
aged students

Number of 
education sessions 
delivered/supporte

d

June 2026 Local secondary 
schools

Our Futures



Share and amplify messaging 
from QUIT

Whole population Number of 
messages shared

June 2026 QUIT
Local media

Promote NMS to local 
workplaces

Workplaces with 
high rates of 

smoking

Patients from 
workplaces where 

NMS has been 
promoted

June 2026 Local workplaces

Oversee the development, 
implementation and review of 
smoke and vape free policies

All settings Policies developed June 2026 QUIT
Achievement 

Program
Alcohol- support

Attend the Colac LDAT 
working group to inform local 

action to address excess 
consumption of alcohol in the 

Colac Area

Whole community Number of 
meetings attended

June 2026 LDAT
Trinity College

Support the workplan of the 
Colac LDAT once completed

Whole community Number of actions 
CAH has 
supported

June 2026 LDAT
Trinity College


