
Colac Neighbourhood House 
Strategic Plan 2024-2027

Vision:
“A place for everyone”

Purpose

To welcome and support all people, working towards a healthier, informed and more connected community.

Objective

Age, ability, culture and gender will be applied to all areas of  focus to achieve a healthier, informed and more connected community.

Key Focus Areas

Community Voice Community Needs Community Partnership Community Sustainability
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1. Engagement of  the Advisory 

Committee with diverse 

representation.

4. Develop a provision of  

principles for Neighbourhood 

House usage, based on priority 

population groups and data.

7. Identify and develop a 

communication plan with key 

stakeholders for continuous 

networking.

10. Review Colac Neighbourhood 

House and CAH Memorandum 

of  Understanding (MOU) as 

required, ensuring appropriate 

governance structures.

2. Strengthen online presence 

through multiple platforms 

(including social media and 

webpages).

5. Review data and trends to 

drive programs and activities.

8. Maintain membership with 

Neighbourhood Houses Barwon 

and Network of  Community 

Houses (NOCH).

11. Seek grants, donations, 

bequests and explore corporate 

membership/sponsorship 

opportunities and diverse 

revenue stream funding 

opportunities.

3. Encourage feedback to improve 

and drive change.
6. Plan annual activities in 

advance, based on the Calendar 

of  Events, to reduce potential 

burnout of  the workforce (both 

paid and volunteers). 

9. Co-ordinator engagement and 

leadership in the design and 

innovation of  outreach services 

to diverse groups and response 

to ‘walk-ins’. 

12. Ensure timely activity and 

funding reports are provided to 

relevant stakeholders. 

13. Attract and engage with volunteers.


	Slide 1: Colac Neighbourhood House  Strategic Plan 2024-2027  

